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Westminster College they have all been swept away: perhaps
one at least might have been preserved. One still hears of the
wonderful Bible lessons which were given In such a class-room,
to half the school at a time, by Mr Samuel Brook, headmaster
of the college practising-school.
Dr Hayward now tells us that these older masters of the art
of teaching were perfectly right in using their large numbers
to inspire enthusiasm and exalt feeling. The appreciation
lesson in literature, music, or art is most successful when the
teacher—a born leader—successfully infuses his own en-
thusiasm into the collective mind of a large class. Another
opportunity comes in the morning assembly of the whole
school, when the headmaster's main aim ought to be to
stimulate his pupils to high endeavour throughout the day.
One cannot over-emphasize the value of those occasions in
school when collective feeling runs high. Prize-givings,
Founders' Days, elections of prefects, sports meetings, and all
sorts of celebrations should be regarded as opportunities for
stimulating and strengthening the corporate life of the school,
and should be deliberately planned with this object in view.
Educational theory has always oscillated between an
individual and a social aim, and its perennial problem is
to achieve a nice balance between the rival claims of the
individual and the society to which he belongs. Now it is
certainly true to say that the psychology of to-day is finding
its proper line of advance in the exact study of individual
differences, and that, in consequence, it is leading educators
more than ever before to concentrate on the individual pupil.
Nor can it be doubted that it is only by helping each one under
our charge to realize his highest possibilities that we can hope
to improve society as a whole. But it is equally important to
remember that there is a large common measure of human
nature which becomes most clearly manifest in social life.
Educators, therefore, owe a debt of gratitude to those psycho-
logists who have pointed out the conditions which must obtain
if that social life is to be fostered and exalted. We should be
seriously led astray if we pinned our faith solely to the psycho-
logy of the individual and aimed at pure individualism in

